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Executive Summary 
In today's complex business environment, data is often an organization’s most valuable—yet 
most underutilized—asset. Many companies operate with a fragmented view of their 
performance, where critical information is trapped in disconnected silos like Salesforce, 
NetSuite, and various legacy platforms. This fragmentation creates conflicting "sources of 
truth," leading to operational inefficiency and, more critically, a significant gap in strategic 
valuation. 

A quality data strategy is not merely a technical roadmap; it is a business imperative designed 
to bridge the gap between historical performance and future growth. This paper outlines the 
essential components of a modern data strategy and demonstrates how a unified approach 
can enhance company valuation and drive decisive action. 

1. The Core Challenge: The Cost of Fragmented Data 
Most enterprises face a "Data Gap"—a disconnect between modern operational systems and 
granular historical reporting. 

●​ Siloed Intelligence: Systems like Salesforce (Sales), NetSuite (Finance), and Datadog 
(Operations) often exist in isolation, preventing a holistic view of the customer. 

●​ Strategic Incompleteness: Without capturing granular data from legacy platforms, 
companies can only present high-level "aggregated" numbers, failing to tell a complete 
and compelling story to potential investors. 

●​ Valuation Risk: An incomplete data picture can obscure the company's true value, 
particularly before a strategic sale or transition. 

2. The Solution: A "Single Source of Truth" (SSOT) 
A successful strategy moves an organization from data chaos to a Single Source of Truth. 
This involves centralizing disparate streams into a global data hub (e.g., Databricks) to ensure 
every department works from the same verified facts. 

Key Pillars of a High-Quality Approach: 

●​ Closing the Data Gap: Establishing granular feeds from all legacy systems to provide a 
multi-year performance narrative. 

●​ Global Centralization: Ingesting and unifying data from sales, finance, and technical 



 

operations into one reliable platform. 
●​ Single Customer View (SCV): Merging data across all platforms to understand the full 

lifecycle and lifetime value of every customer. 

3. Data Governance & Accountability 
Trust in data is only possible with clear Data Taxonomy and Ownership. Every core data 
domain must have a designated leader and a definitive system of record. 

Data Domain Data Owner 
(Example) 

Source of Truth 
(System) 

Key Metrics 

Commercial & 
Sales 

Chief Sales Officer Salesforce Pipeline, Churn, 
Conversion 

Financial 
Performance 

Chief Financial 
Officer 

NetSuite ARR, MRR, Gross 
Profit 

Technical 
Operations 

Chief Technology 
Officer 

Datadog / Jira Uptime, MTTR, 
Latency 

4. Elements of a Quality Strategy (Beyond the Technical) 
To be truly effective, a data strategy must include several items often overlooked in standard 
IT projects: 

●​ Data Literacy & Culture: Ensuring employees at all levels understand how to interpret 
and use data effectively. 

●​ Privacy & Compliance by Design: Proactively addressing GDPR and security protocols 
within the architecture. 

●​ Iterative Delivery (Phased Roadmap): Breaking delivery into logical phases (e.g., Phase 
1: Core Revenue; Phase 2: Sales Performance; Phase 3: Platform Stability) to show "quick 
wins" and build organizational buy-in. 

●​ Scalable Talent Strategy: Aligning the necessary technical and analytical skills to 
maintain the infrastructure. 

5. Measurable Outcomes: The KPI Framework 
A robust strategy maps business processes directly to trackable KPIs across dimensions like 
Customer, Product, Team, and Channel. 

●​ Commercial: Customer Acquisition Cost (CAC) vs. Lifetime Value (LTV). 
●​ Operational: Deployment frequency and lead time for changes. 



 

●​ Financial: Overall profitability (EBITDA) and revenue growth rates. 

Conclusion: Telling Your True Story 
The ultimate goal of a data strategy is to enable a company to tell its "complete and 
compelling story". By bridging the gap between old and new data worlds, you unlock the 
ability to demonstrate long-term value and sustainable growth. 

How Oliver Douglas Partners Can Help: 

Our team specializes in transforming fragmented landscapes into unified strategic assets. We 
don't just build data hubs; we build the governance, accountability, and reporting frameworks 
that drive business valuation. 
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