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Executive Summary 
The transition from viewing Artificial Intelligence (AI) as a futuristic novelty to a core 
operational necessity is no longer a matter of "if," but "how fast". Organisations that fail to 
establish a coherent strategy are twice as likely to struggle with realizing value compared to 
those with a defined roadmap. This white paper outlines the critical pillars for developing an 
Operational AI strategy designed to drive efficiencies, control costs, and reallocate human 
capital to high-value innovation. 

 
1. The Strategic Foundation: Beyond Technical Infrastructure 
A successful AI journey does not begin with software; it begins with alignment. AI must be a 
direct enabler of overarching business goals, with clearly articulated missions and ROI 
objectives. 

 
●​ The Inflection Point: Many enterprises reach a stage where legacy processes become 

inefficient at scale, leading to unnecessary staff costs. AI serves as the critical lever to 
control these costs and maintain gross margins during growth.​
 

●​ The Vision: The goal should be a "holistic strategy" that embeds intelligence into the core 
of every business function—from Finance and HR to Engineering and Sales—to elevate the 
role of human talent rather than simply replacing it.​
 

2. Principles of Operational Excellence 
To move from experimentation to systemic value, organisations must adhere to several core 
principles: 

●​ Robust Governance (AI TRiSM): Managing inherent risks, ethical concerns, and 
algorithmic bias is paramount. Governance must be established from day one to ensure 
data quality and model transparency.​
 



 

●​ A Scalable Operating Model: Whether using centralized, embedded, or hybrid AI teams, 
the model must promote cross-functional collaboration and be durable enough for 
long-term growth or potential exit diligence.​
 

●​ Addressing the Skills Gap: The primary barrier to adoption is often talent. A proactive 
plan for upskilling employees in AI tool administration and prompt engineering is essential 
for a successful partnership between humans and machines.​
 

3. Data: The Fuel of the AI Flywheel 
The effectiveness of any AI initiative is directly tied to the quality of the datasets it utilizes. 

 
●​ The Data Network Effect: Products should continuously improve as they collect more 

user data, creating a virtuous cycle where growing usage leads to a smarter, more 
valuable product.​
 

●​ The Flywheel: AI is the engine that operationalizes this data, transforming raw inputs into 
tangible user value and operational improvements.​
 

●​ The Challenge: Strategic success requires strong data governance, including clear 
ownership for cleansing, standardisation, and validation across all systems.​
 

4. Phased Implementation: Ground Game to Moonshots 
A mature strategy recognizes that knowledge and ability must be developed before 
embarking on complex use cases. 

 

Phase Focus Objectives 

Phase 1: Ground Game Small Wins Deliver multiple small, 
pragmatic wins (e.g., 
coding assistants, general 
productivity tools) to build 
momentum. 
 

Phase 2: Roofshots Attainable Innovation All-new ways of working 
and interacting with 
customers that require 
dedicated resources. 



 

 

Phase 3: Moonshots Transformation High-reward, highly 
challenging projects such 
as entirely new AI-driven 
business models. 
 

5. Managing the Human Element 
The greatest hurdle to AI adoption is often "Change Fatigue" and skepticism regarding job 
displacement. 

 
●​ Empathetic Management: A structured approach involves stakeholders at all levels early 

on.​
 

●​ Change Champions: Identifying internal advocates who can provide peer-to-peer 
support is critical for driving adoption.​
 

●​ Continuous Cadence: Communication regarding the "why" behind AI integration must be 
consistent and transparent throughout the entire process.​
 

The Olliver and Douglas Advantage 
Developing a strategy that is both ambitious and actionable requires a partner who 
understands the intersection of technology, data governance, and organizational psychology. 
At Olliver and Douglas Partners, we specialise in helping enterprises: 

●​ Tailor AI Roadmaps: We align AI capabilities with your specific business objectives to 
ensure maximum ROI.​
 

●​ Navigate Governance: We implement robust AI TRiSM frameworks to mitigate risk from 
day one.​
 

●​ Drive Adoption: Our super-user-driven change management programs ensure your team 
moves from skepticism to empowerment.​
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